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FSC	
  Updated	
  Course	
  Description	
  
	
  
This	
  course	
  does	
  not	
  replace	
  FSC	
  3430:	
  Principles	
  of	
  Fire	
  Behavior.	
  The	
  updated	
  course	
  
description	
  is	
  listed	
  below.	
  
	
  
FSC	
  3120	
  Organization	
  and	
  Management	
  of	
  Fire	
  and	
  Emergency	
  Services	
  Training	
  (3	
  cr.)	
  	
  

Examines	
  the	
  basic	
  and	
  advanced	
  functions	
  and	
  responsibilities	
  of	
  the	
  fire	
  or	
  emergency	
  services	
  
training	
  manager.	
  Specific	
  leadership	
  challenges	
  covered	
  include:	
  determining	
  and	
  selecting	
  training	
  
needs,	
  selecting	
  and	
  developing	
  training	
  personnel,	
  developing	
  and	
  managing	
  a	
  training	
  budget,	
  and	
  
market	
  training	
  to	
  internal	
  and	
  external	
  customers.	
  	
  
	
  

	
  


